Oral History Interview
With
Kenneth Rhodes
/}/% On 09/25/1989

W "% Im his home office

[nterviewer: Elizabeth McBroom

McBroom: This is Elizabeth McBroom, interviewing Mr. Kenneth Rhodes at his home

/I\had asked you this question

to think about other interviewers you had been involved with and you said some, but

office at 8:18am at Chula Vista, Pasadena on Sep, 25, 1989.
entirely unrelated to this. So that copies of them will not be permanent to the archivesJ

MeBrosor Now maybe you could just start with how you happened to become a board
member and board president of some of the social work agencies here in Southern

California.

Rhodes: I had been practicing the law since 19373and in l948@efere—that] had the notion

that I should give away some of my time, @&t—feﬂsan]hat I should get involved in some

kind of the service. I did a lot of ﬁﬁquiﬁng through a good friend of mine who was

serving on the board of Los Angeles Family Servicesﬁ. I started with that agency. I think
7/

it’s fair to say from then on one thing just led to another. Erom-a Family Servicesg Agency,

Eat.tha.t_ﬁme,]BIythe Frances who was the executive director and she retired about 6 years

. elibe.



later. When she retired, she had been serving as the trustee of a small agency called
Special Services for Groups. That agency was composed mostly of executive directors of
other agencies and the police department, and representatives from the state and county.
They felt that they should bring along their boards and haye community people to come

in. So when Blythe left the community, I took her place ﬁswe for Special Services for

Groups.
McBroom: When was that?

Rhodes: That was probably about 1954. Lsaad& you know that agency grew out of some

of the studies wee made after the C1v11 ngh;%was a small agency which tried to deal

(Lt
with gang activity.(] . : 2pe Then

about the time I went off the board of Famﬂy Services in Los Angeles, I went on a’board
u,"‘ - /J/}
calted Family Adult Service Division jéWelfme Planning Council. I served on that for a

number of years. While I was doing that, I also went on the board for Hathaway Home
for Children. Later I became the president of that board. Then about the time I got
through doing that, I became a trustee of the Legal Aid Foundation and ended up with

being president of that board for two years. As I said, one thing just led to another.

McBroom: It seems that you always have been the presid%tf%:éhe-same-ém;f !

Rhodes: I think one reason is that a lot of people said no. I was willing to say yes.%t%



it.?s-noﬁ—tbe—ﬁ;st-chaice,huﬂ_was—wﬂ-}mgtj

McBroom: I think that is what every agency needs is to have some one who is willing to

step into the leadership and carry the torch.

Wb >
Rhodes: I became a memberm Way board as a trustee and served on a number of

S

."'—F'_'_'_ i

wmjeﬁ .mre aisa | can’t-remember—the na
iNelvdivg o3
ommittee on United Waygto determme priority among programs. )l Qdeﬂ—t—ﬂmew-;f_they

; Lpshst-a* ,
still-have-it or not. \But we toek types of services and determin&.(,-after getting some
The g ) TELS

research yto see if they fit anfd scale eut the priori% 8o #he United Way wilt be funding

their high priority agency services.@mﬁhimmﬂg-acdﬁq]And then after the

Legal Aid Foundation board, I also overlappelf,g—wen{ on the board of Cal-Tech YMCA < o
(" |
— _— Asﬁo&’;ﬂ7 1677050 ) ﬂf‘”""“p‘wc"‘ -
(jwhich I still de-tt these days. Then I was a trustee of LA County B chIputagreat .
deal of time )and also/local representative/board during the Vietnam War peno%\whlch I
found very difficult kind of(jeb;—g-volunteer job. Then I really got to educational

Becomns A
institutions and went on to ferm-the trustee of Smith College wh;ch turned out that I

( T Hee
became the chairman of that College Board. Als%?(ﬁ%ﬁi/\‘;ersity Graduates Senate Board
2
and also on the Bachelor Board, (became chairman of that board. So)as I said at the

beginning, one thing just led to another.

McBroom: You kind of progressed from social agency boards to university/college

boards.



Rhodes: The other thing I might mention is that when I was involved with United Way, I

chaired a special committee that brought about the merger of ;ﬁé private community

RvAalew anvd CaevErR Covrepes
RepCoRter |

McBroom: Down in South Central?

Rhodes: There were two agencies that were struggling without enough resources. The

United Way wanted them to combine and-they got great deal of resistance from both

agencies because they wantto keep their idenﬁties[Abmmy

McBroom: That’s a tremendous number ea variety of agencies. Any experience you had

became a peak to you, something accomplished. That was really great fun experience.

Rhodes: I think a number of times/when I was on board of Hathaway Home with a lot of

the referrals to the agencies from court system@basise% at that time the county had a

formula for reimbursing child care agencies for the cost of providing this service. It’s
aTHE p))

much too low. Hathaway had-te-gather together with people from the other child social

services agencies and presented some facts to the county board supervisor{;seme-feseafeh‘y

and then they succeeded in increasing the amount of public support from the county.



McBroom: You could do the job more adequately then...

53

Vo, W&~
Rhodes: Other occasions which I think have special gtzé%nﬂés Almost every agency I

~ S 2ew/d
ever served on board,-they had a change off their executive directorg. So Ichad-been

.ikees
0 /JI eom M
eneounteredia lot of seﬁ:ﬁﬁé%;/mﬁve committee in both social services agency and
.~ wvas- . . . . < .
educational ones. I found that very interesting and rewarding experience, particularly

7 Gkl . .
when you found a person who really can make a big difference.

P
McBroom: Maybe you/lég us some of the people you found who are...

rst-anc] Special services
_— et Nishim o Kd

for group/s(when Alko Berger retiredi we got % Nishikato, which is rather interesting

because he completelysover period of timp)]changed the type of services the agency was

performing.

McBroom: How did he change it?

ppevancd
Rhodes: When Alko Berger was the chairman, the program for the agency was hiring
talented social workers to work with gangs, interface with them and tried to point to them

a constructive direction. When Jesh came in, he was more interested in gé®ing, helping



minority agencies to get funding for programs. So it was not working with hard to reach
gangs at all. That was really providing research and funding information for other
agencies. The way he worked was totally different. That taught me that different

executive directo?@r_—peﬁeé-ef-ﬁ@ can really change the focus of the agency.

McBroom: Did you think that he changed it to provide better services or ...

Rhodes{Lthiak he-fc w. Bef I think
seld

he thought he ean do more for the community with this kind of services because working

with the gangs requires a lot of funding, if you only work with a few gangs,*that problem
8!
is so tremendous. Hé€ thinkg what he did was more sustainable. In-another-time-it-ean-be

el BBy ()

McBroom: He did something to multiple the efforts of agencies of extends te..

Rhodes: That agency was an agency really not only working with gangs so much as other

pEEVSIS dee "
agensy which tried to improve } in minority communities.

McBroom: Did they do more preventive servicesin-some—w&y-oftheli{?

Rhodes: Yes, I think so. see—with-Hathawa o ae.seanibed™)
oD [ATHAIAT HaruE For H, idpe.
Marcie Molly is a good friend of mine and the/executive director when I first went on the



T hece
. Hathaway-Heme board. She was very proud of upgrading that agency and expanding the

and got a lot more public funding for their work. That was kind of high point.

Legal Aid Foundation; when I just went on that board, it was composed of a-geed many

Py
-of judges and people who had been 01( board and-for a serious length of time. And that1s

&>
about the time when /federal legal aid program was getting under its w%{»&—pabﬁc.

e’

Federal money was available to expand legal aid services. The Legal Aid Foundation

W/
board felt that it was wrong to accept any public money because they thought m—w

51‘-‘ -/’ 2Le vqqe . .
get—Lf;ﬂer control and they-are not willing to do that. So the board for a long time resisted

/L
A-=to receiv% federal money to the point where another legal service program was
started in LA with public money, federal funds. So at that time there were two legal aid

agencies.

. erenT : .
The new one just got on its way and got into trouble. It had some problems with

e
misappropriation of funds. Sé the federal representative from federal government came to

us (I was then the chairman) and wanted us to take over the other agency. They said they
would like to haveWeﬂain conditions. Some of the conditions were

to change the executive director of that agency/’\with more minority people on the board.

We agreed }gj\but there were some top sessions on getting the board to go on with this

f’h/]c( nﬁéﬂﬂ/-_



path. Finally they didq

Whtcirnb‘-lﬁnger—chﬂggd:‘th‘c‘dﬂecﬂen7 They got a—bleek, a very talented black
/’\W’ ltfi)vv'ua, N

administratoyduring this period to take the charge. The program get-expanded and went

strong. That was nice.

McBroom: Do you think this has been-continued to be an issue of identification about

accepting federal funds?
Rhodes: 1 don’t think so.

McBroom: You think that has really been resolved. And there’s no problem of loss of

control by the agency.

C)é‘r vey o

Rhodes: 1 don’t think so. The Avalon €arper committee was kind of high point too. We

were able to convince two groups which are absolutely resistant to change to go along

A ML)
with/ll‘hat’s very interesting the way it is. The vexy committee, Tom Bradley was on it,

and a number of other people who had a lot of agency experiences. They started out-ata
very low key way, just comparing the by-lavfb/f the two agencies. At the first meeting we
. mﬂ’( X . .
reviewed that and neither side wanted to adopt by-law’ of the other side. Se we drafted a
=
new set patterned on both of them and got them to agree on that, bit by bit, so we got a¢

o STALT,

stast an easy way out onrcertairrdegree-on-by-laws. Then the toughest one was the choice

of an executive director who be the director for both sides. So we decided to have a



search, with nobody yet to know the actual name of the applicants, but just their
] teuid- “The (22507
qualifications. But sometimes they can guess wﬁ&‘was Anyway, we went on that route

and selected one. Finally we put things together. One thing we argued a good deal about
2hewd Bz .
was what the name of the combined agency was. I said I was not willing to spend seme

time on that. It’s like the trouble of naming our children to get two people to agree. I said

p ‘ ‘W- 1
you can do that after you merged. kiotaly-agreed-en-different-na

CAe s

call it as Avalon-Carper community iente

e I') %’ @dm .MJ’/M N

mes, I suggested %&ﬁe—

CagVET
McBroom: Avalon-Garper. But you have a lot of differences to settle, to negotiate and to

arbitrate on that. Diéyyou like that aspect? You are very skilled on that obviously.

Rhodes:@eall-)Lﬁke-D&B&rde;bl think the process can be very constructive. I think the

chairman’s job is really to protect other board member"gj time. S0 you don’t have
z
someone to repeat what other people have said. You have reached a satisfying issue, and

then move on it to get some kind of consensus. And I think that is very challenging.

McBroom: Tell us something about how you did that?

A 4
Rhodes: I think one thing you can do is to be aware/who wants to talkZIPdieates—&em-the
oh&&sheuld—b&a-m-ixed}You should try not to neglect any of them. When somebody goes
on too long, you can say, I think as we want to get as many points as we can, why don’t

we hold what you said here and Iet%éQ somebody else t get a chance. If you want to,



\NerZ
you can come in at the end. After we’ve spenp’ on some discussion, you can say, I think

we have discussed this issue pretty fully, are you ready for a vote? If somebody has more
to say, be free to do it here. Fhen this makes it move along. When someone comes in late,
%
oo, : : k-
that-wese on_e@ of my favorite approaches, though it’s not original frem mes Pve seen

M’
other people do it; When we were discussing something and-1t-got-too long,(then someone

Sh)

Jo

comes 1ry’ you can say, Mr. Jones, sorry you missed part of the discussion, let me bring
ou %&kﬁe& to where we are. This is the thing we have discussed and things we are-mn

favor or@pposeé;now we are about to reach a consensus on such and such. By doing this,

you can push the whole discussion ahead.

McBroom: By doing so, not only Mr. Jones hears it, everybody in the room got the
message. Have you even given any seminar on board leadership or this kind of things?

(Rhodes: No.) But you should have. It is pretty thought through in that formula.

Rhodes: In the fact it is fun to get a lot of people interested in it and/get different ideas. I
think the board itself can be very. constructive unless you really have someone who can

talk too much.

/L ~
McBroom: Hew do you think the function o latlon t somal service agency?

73 : -
Rhodes: It sets policies mainly, it ensures that the program with high quality, finsnees, <)

5 ) .
provide adequate financial support) if you don’t, where you have to cut. I think in

10



different areas, there are different minds to call upo:{among-admiﬂis&aﬁen. Hs-net-easy

McBroom: Would you say this was a problem for some board members?

Rhodes: I think it lfggore in educational situatio%an in a social service agency because

in education usually most often some of their concerns were that some of the trustees had

)
children in school\particularly at lower level. They can’t get involved 'q%y/faculty, like

youﬁ;ll)uble with some faculty who is eitker too strict. The trustee can’t try to get

{
. . . e A A . . .
involved in whatever is said, fruly # an administrative job. The superintendent and

1 * y
£ Ll {
j’/ f“‘{dm fire and hire, and dealing with faculty age not the trustee’s responsibility. This

happened very often in school?

McBroom: How do you think kew the board can recognize and observe the frontline
between administration and policy?

s I
Rhodes: Sometimes we talked about it. You know this is an interesting problem. But 4t.is

e 2 . = we )
our responsibility, I am sure that the executive director is interested $o know what we
have to say,but you get to realize that it is his or her decision to make the judgment.

P
McBroom: Do you know any board;/depar? from that? Or went into trouble with that?



Rhodes: I don’t think so.

McBroom: Can you tell us some of the obstacles you have encountered as a board leader?

Rhodes: {-dom’t-knew. I am not sure if some of these can be put into the category of
re

)
Telt }iy N7 S
obstacles. One of the things I went strongly,ls the trustee’s angulauons which are not

Fodd ,/A/V'&Ab
only overseeing the overall quality of the programs,‘m also the agency’s

reputation. I’ve been through some agencies where rumors had-beeome either about

FALSS
program or personality, whiek- were absolutely famlt. And I think that is the kind of

d‘q 1‘7’
obstacleg{ to the agency’s successful operation, which I always deat with it immediately.

Lyes)
McBroom: Deag/mmedlately‘? How-eeme-you c: can ”a’a'/ e a quick grip Qflt"

Rhodes: As an illustration, in some social service agency or educational institution; where 4%

Falss

. rumors aze like] the headmaster has mental problem. Absolutely fault. How it was started

and why it was started? Nobody knows. But in every silly report it kept coming back. So
I went directly to the headmaster and told him that we just can’t have this kind of rumor
going around without dealing with it right now. I want to talk to your head faculty people
without your presence. Then I set it up and went there the next day, satisfied myself and
found out that this was not true in anyway and it was a rumor. Then I got on the phone

and called every 29-1:rustee1 and talked to them on the phone. I told them where the

rumors were started and what I haft"é done.@ihat—was-abse}nte}y—fa}s% Our responsibility



McBroom: What changes do you see in the social themes now from the time you were#

o

Rhodes: I think the community has changed. We are in a multi-social and racial society
now. There are a lot of whole new programs which have been created to deal with

7~ (.24 ./
problergsé\-ke Tlrug"problem and Am%vﬂwmammlmomabout—lt I think

different racial minority groups want their own services in,."c“ertain sense. So it means to
i/ =

me that a lot of frontline services have been changed. This must be a big drain on social

service funding.

McBroom: Do you think it is sound for any different ethnic group to have its own social

service agency?

Rhodes: \[-think—-it-would better net-in-terms—of... I -anmrmnot-close-enough-to-the-pacific
oemmuaigﬂl got a sense that someone might feel more comfortabl)%working with people
from their own ethnic grou : 1 ButTwould-think-it-witl-be-better to

just have one.

McBroom: It would lead to a lot of proliferation. Do you see during your time much

change in staff composition in terms of ethnic representation?

Rhodes: I do see gradual increase in having ethnic staff. EHeeleupon.recenﬂ-y—s%nce*I—’ve

beenjmoivedj

14



as trustees is to spike the rumors @ver came up without any question and realize;f that it is
dangerous, and it is false. Let’s move on. That kind of thing really work§ K-ean-do-wel-

@

t&a&agencyj
s &@
Another obstacle I think is financial, without enough mone w what to do.

McBroom: How did you deal with that?
Rhodes: We tried to raise it or be more persuasive %d United Way.

McBroom: Have you even been identified with any large scale social movements in your

board as president?

Rhodes: Netreatly. I think the answer will be no. When I was servingmamily Serviceg
SERVED v
A L Ageney, | have~gene-on to the Family Serviceg National Association. I spoke for them a

A~

number of times A

13



Y
McBroom: Have you kno@rrpﬂﬁ'ity worker who was executive and you thought who—

was makinggéfrticular contribution?

Rhodes: Yes, Charles JonesJI-wotld-considerin-this-sw y.ﬁe is black and he made great

7%

contributionsia thel foundation as executive directo ne-of the-ps

is that scarehingfor.a Mexican-Ameri ve di m s cor
someone who is a black. They-finally-elected.a black executive.director-but-it-was-a-hard

stroke. 1

@GBMMFHGWW ]

are not using Rebert Rhodes
B/MP"Io Y“J) ol the cert
McBroom: You.get'a person though he may not bf:én theirjethnic group. They will accept

aw’ o/ .
it and be happy with it. PG you thiulbﬁée of the good strategies which can be usedlo

guide By other people in the field now?

Rhodes: I really can’t. I think the concept is much or less the same. It is important to put

{‘ ho fou -7‘9
up a fair and throughout search, a fair one. gkcomes—te—be—a—pmblem-ndxb—laegal-ﬂid

15



Seapell @ Kz‘_”_’_‘”ff/::/

McBroom: You have been involved in executive research over, expanded,g;ears. Do you

notice the difference among applicants which are available?

Sometime it will be very difﬁcul}_‘if you are looking for a woman, to find a woman who

/

Lffﬁ

wasn’t spoken fon;’ot er jobs. I think it is easier now.

McBroom: The supply of able women has been increased.

PR 0

ot 5 X o
Rhodes: There is a great-of possibility now.

McBroom: Now there are agencies which are devoted to executive search. Do you think

that can really become common?

Rhodes: It is very helpful. It can save you a lot of time. Aif:‘d‘(ﬁéﬁonal level, the
professional search people were helpful, citing us information, suggesting name's? also

checking out people who were interestedin\#it::/‘rlf?r%lﬁjk it is very helpful and shortens the ek )
process. Though it is expensive and costs money, it is worthwhilgﬁﬁa.

Fuds  ouse® B
McBroom: Do you think it is sound for agency fund be-fair-to subscribe such services?

16



Rhodes: It depends how much you want the services to do.

douc( y ale
McBroom: De-yeumind-to describe how this is negotiated?

it
Rhodes: At ‘educational level, we decided which expert we wanted. Then we told them

what we wanted. They told us what they could dg)\'i’ﬁe type of services they provideéi} and

then we told them what we wanted. What we wanted from the service{ﬁomlly that

-
we dpn'F

| 5 AP L {
we warpj people who did not apply for the job but who are good for this job. ©r even

J

Cunnnlok A :
don’t know if they are interested in moving/\Bfut they are experts wh(mmnt to ¢«

fulfily these positions: By ntact, we can 1ind out if they are interested in-it. In
L ~gamsl)
Fi U W .
addition to that, when it comes down to the<fde work,ﬁhe.fnm,m.ﬁ#e—ef—u&e\uﬁg' agk’_j;)

expertg)nonymously ter go through the whole area of each candidate and.‘gggl out what

the person was thought of in the community, his reputation.

W e (oe
McBroom: There are enormous investment to-go inte this process of finding the

executive, isn’t it?

Rhodes: There is a lot of luck in it.

turn-eut"You mentioned Josh Nishi . You mentioned Jash Lag. (Rhodes: i i

17



Foundstion, Charles-Jones) Charles-Jones.

‘? Uie it —Aoadd  oatetl 4—-:[1.4.{/ ML%“#%‘V P 4 ”f——'ﬂ‘,) prRIIIR £ f-‘-""; et
e - . .
Rhodes:\I am also involved in college president searches.

@Broom:

twmim_elahmate—seareh.j

g
iRhedes;Charle&lonesMeHoeaLpeopler-He_isﬁom»mid-wesL_Charles_.llones_is from

Northem California_Jash Lag, I don’t know-where-he-comes-from. ﬂ j

McBroom{ I-think one of themastHSCpeopli ?})o you keep in touch with these agencies

currently?

Rhodes: Some ,yes. But I am not really acting on any of them anymore. I’ve been

 GivE
involved in it so much and for so lonngut I gave them _sﬁéﬁt support.

McBroom: Do they come to you as kind of male statement.’

Rhodes: They did for a while.

McBroom: What kind of help do they look for?

18



Rhodes: I think usually it ¢an be related to fund-raising or it can be connected to

efuid
researches, or some/program.

McBroom: When you were succeeded by some else as presidentf%g ihey turn to you as to

ask how to handle certain thing?

m{e(

e

Rhodes: They / got to make their own decisions. Usually it is pretty clear cu%—_e&.—

McBroom: Have you,as you look back}m' much difference in the way g‘;f_amily
/ A

]

7Y aat /S’ grvices {&gency:ﬁ for example )operates?
Rhodes: I think it is pretty much the same.

McBroom: It operates pretty much the same as when you were there?@)fould—yeu—say-it’s

t&m&rﬁgmrewmhﬁeﬁmmw

- )
Rhodes: One of the differences is that now they have a lot of}i)atienltfgcrvices which they

didn’t have.”

(A/Z.dj’

McBroom: Where are those out-patient services?

‘H‘;) fzﬂﬁw /&

W/
Rhodes: I think it is/people with problemg’@come in, not necessarily-just-serve 3

19



theresidents,

McBroom: They work with children in their own homes”

fford jg really should not be talking

A e dﬁ(
about it because I was absent from(thatput-patient services.

kit
McBroom@ecaugE( at beginning there"g only institutional programs: Iﬁings have been
. 7
changiéa. You mentioned some of the things which are importan}\ like search committees,
¥

ge%equate fund.in& can you think of any other things which stand out? What kind of

2
triumphs? Can you give an example of that?

Rhodes: Hathaway Home, when they started the children’s village, whieh used to be hese-
fa;fwAvenue 64, but they got-to movgato a new area. At thdl point, it is important to look

. the
ahead for the next five years, to determine wm_ykgaﬁ fféeded, what will beg cost and how
/

7
L
you are going to rai&it\,? )

McBroom: You had é%;réar plan?

el
e
Rhodes: I think it is a good thing for most agencies to look ahead. I think 18 years wil be

: ; M_
Meaxﬁ %X L £ ’

scary too much/.‘ 3y

20



McBroom: Bo have any this kind of ;'YEaf plan in other agencies in addition to

Hathaway?

Rhodes: Yes, but I can’t remember.

e oy
McBroom: Bat %u gave such succinct statement about what the plan was, what the

i ,Wm’b o’ <+
program would be, what it would cos}( and how you will et the cost, (What staff you
/

f a
% need. An <Jthis really[/ kind of blueprint for the immediate future?

Rhodes: Our plans ase very often/ not followed. That is ok too. You can’t have

maintenancegn command. One problem with this wasﬁv/flen you start with cost, you can

get this kind of ﬁ'ightene% as in (busine% year plan. Somehow what you can manage is
to cut services.

McBroom: Recently there i& such an escalation of cost, the redeemed cost for/care of

child.

2
Rhodes: Recently this is the'subject we’ve been talking about. Just the other day we had
some litigation a.t?gollege level, a minority professor who didn’t get tenure and who
wanted to mmggt/g the problem. The litigation was settled without going to court. The end

would be to charge the college 250,000 dollars; that’s a tremendous escalation of cost.

21



McBroom: One thing that interests me when you tell me how many agencies you,, ...

affiliated with and serve’as board president, that’s an enormous drain on your personal

time. And I know you were active in your profession as well. Can you tell us something

do
about how you acconunodated&t?

A Cq il
Rhodes: I was lucky in some way. When my father died, I enquired some financial

a thiql
independence. At that point I decided I would donate1/3 of my time iato serviceg,

McBroom: That’s remarkable. I knowﬁn lot of people can’t do that.

M‘/ /‘-‘-"" etlunk -
Rhodes: That’s what I wanted to do. It% my decision. Sometimes it’y‘more than 3.

e
McBroom: Did you have that on certain schedule?

Rhodes: The legal part keeps timesheets; I didn’t keep timesheets...for the volunteer & et -

iy  Wronls

McBroom: You limited your legal time to be-2/3 of your working time.

&
Rhodes: Sometimes as[’ volunteer, I just got so interested in)that and I spent more time on

it.

@cBroom: Just can’t get ovﬂ

27



Ludasits Sl
Rhodes: That’s the kind of experiences¥ou can’t get enoughj to do.

(END)

23



